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Scouting America Colonial Virginia Council Potential Merger/Consolidation Update

As part of our effort to deliver the best program to the youth in our council and as outlined
in the potential merger status issued by Scouting America Colonial Virginia Council (CVC)
on November 18, 2025, the CVC Executive Committee voted last night (11/20/25) to
approve leadership recommended initial discussions with Scouting America Tidewater
Council (TWC) with regard to their recent requests to conduct potential merger discussions
with CVC. As was the case with similar discussions between CVC and Scouting America
Heart of Virginia (HOVC) Council, and despite initial public disclosures about potential
discussions between CVC and TWC, CVC hopes that any initial interactions between these
two organizations can be treated discreetly until there is sufficient information,
understanding and agreement to request appropriate approvals to jointly go public with
accurate and agreed upon facts and prior to moving forward (or not) with requests to
proceed with any further actions. The basis for these requests for initial discretion are
linked to the need to follow established processes and procedures, which are necessary to
protect the best interests of our youth, scouters, volunteers, and professional staff.

As always, CVC intends to keep these best interests at the forefront of any discussions and
decisions made relative to either the CVC HOVC or TWC interactions. Additionally, CVC
considers it an honor and a testament to the hard work of our volunteers and professional
staff over the years that we are being approached by two such organizations relative to
opportunities to enhance our potential joint efforts to improve the program that we all
deliver. However, as is the case with any significant change associated with a large people-
based organization, CVC recognizes that despite our best efforts and regardless of the
ultimate outcome there will be people who are not completely satisfied with the result. For
this group (no matter how small), we apologize in advance and request that you know that
the tried and true process and timeline laid out in our November 14, 2025 e-mail (now
involving two potential partners) are designed to minimize the number of people who feel
adversely affected by any decisions made, but will likely never make it zero. Again, our
collective goal should be to try and attain the best result possible to enable us to provide
the highest quality youth leadership program to the youth of our area(s).



While undertaking this important and challenging effort objectively and effectively will
place an additional workload burden on all of those involved and will require appropriate
support for our chosen leadership team, we have no doubt that our great volunteer and
professional staff will step up as required to help with this critical and time-sensitive task.
Based on our HOVC experience to date, we absolutely believe (and are counting on) our
counterparts in this now expanded effort to do the same. As noted previously, the CVC
leadership still wants to be clear that because there are time sensitivities associated with
the approval to continue with the due diligence process for the HOVC opportunity that
must be considered, this effort/process will define the timetable and potential viability for
separately assessing any and all subsequent opportunities presented by any organization.
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